SURFING THE NET EXERCISES

CHAPTER 9 Project Management
Exercise 9-1

After several years leading project teams your immediate supervisor would like to earn a credential as a certified as a PMP (Project Management Professional).  She has asked you to locate a few important pieces of information from the Project Management Institute:
A. Connect to a search engine of your choice and enter www.pmi.org
B. Navigate the website to locate information on PMI certification and determine the eligibility requirements for this credential, as well, determine the steps necessary to apply to write the PMI exam.
C. Conduct another search to locate the closest Canadian chapter of the PMI.  Enter a search criterial of Project Management Institute Canada. Be sure to find the contact information for this local chapter.
D. In a memo to your instructor provide an outline of the information you have gathered.
Exercise 9-2

Recently you have been asked to provide administrative support on a project team and this is the first time you will be working on a project team. The project manager has asked you to assist him in putting together a project plan.  You want to be proactive and have decided to research what is involved in a project plan:
A. Connect to a search engine of your choice and search using the criteria developing a project plan
B. From your research assemble of list of (6) important considerations when developing a project management plan
C. Discuss your findings with your classmates or submit the list to your instructor for review
