=

M@ta

WORK IMPROVEMENT METHDDS

[ toe worker who performs a task can contribute ideas for inproving
that task and wnder a work simplifioation progran, is encowraged and
traiived o do s0, Workers become irvolhed to the greatest extent i the
aspect of work sinpllffication pertaiing to theie respective tasks.

T he purpase of a work simplification program is to enable workers to
Mﬂ/‘ﬁ @fﬁé/é/rﬁ:ﬂ/ and wammba@. 7 he ullinate ;»m/ 1 rkr/a/‘ﬂwa/ work,
(reladling an inerease iix the rate of production, 7 ki does not mean that the
worker will speed up, hurrying Ui the steps 9f a task, Wihen the work sin-
plifiiation approach i@ applled The wmecessary steps are elinanated] other
parts gf the tash are combined or rearranged] and the necessery parts of
the lask are simplified,

Lrcessive mavement and aét?zy&' whieh ocowr as work moves ﬁ*m 7 work
station to another are dw&e«ﬁ? reduced, [ fe most desi<able equipment for per
[formig the job at reduced casts is purchased,

After the task is sinplifred the worker can inprove the quatity and
ikcrease the quantity af augput without a @af‘r‘e‘s’/o/mﬁy lherease ik the amount

fm ()

e,rt*-’f; 9 f{( l)  The tested, pattern faﬁ improving work, rwcﬂa’w&a sleps:
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7, Seboct a /05 to /.6'(/0/‘06"6
2 Usea fa&s’t/ow}y c;a/&ﬁoa&é o aﬁa{?ze every detar?, of the /’05.
3. Obtain all the faabﬁf and break, the /'aﬁ down in detai

4, 74/&/0{} the new method
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o g@ @thﬂ;’( [ hese steps may be applled o inprove either appssedape-omsmethod,

" \“"'5 . faf"""(“y Work analysts use these steps to guile workers tha an analysis of theii

oun Lashs i search af ways U0 improve them, You do not have to wart fﬂf Your

organization to baunch @ workt sinplffication progran i you dept, Jou can look,

P TP for ways to work, smarter and i Lurn gaii Line ix which to aceept mare
e | /‘6&/004@/.5// Ity. Select onlly 7 task for inprovement at a tie,

\‘I&M d@ [ake the intiative to seboot a task and. a/(aé;ze 1, using the fi steps

faﬂ work inprovements i Lhe same way a work a«aé&s’t would use then,
Seboet a Job to /ngprwe

ﬁxry /'05 o task can be fifr/&MM with dected aﬁaﬁé but some can be

/Jvr//oamc{ nore than others, When Jou are b%aéiy faﬁ a /}95 10 improve,
choose one that has worthwhite improvement /a@&rﬁr&gﬁé@ one Chal /s
1mportant ef(oa;//é to warant the tine pou witl. a;aewm/ .S’t'm{y/}(; /e,
| ﬁaé;;;; z@ary/(/ze that each task consists af three pars: / 7/ make ﬁeaagg
watal | (2) do, and 3 put away, ‘Make ready” is the effort and tine /mt o

\W& fetﬁxy 4p equjpment and. ms’mz%y lhe /(w@mwy materits, Do e t

I"\ actual, /eqfomawe of the work, "Fut aa/ag 1 the storage and ¢ Zea/r—a,o
II"IH\ fa&%my lhe aotaa/paﬁfama/m, Seratinize the ‘do”. gperation, /f you can

_ elimivate 1%, you au tomalically eliminate the ‘make /‘Mﬂ? “wnd put aa/af

e 9\ mﬁé 90 with ¢, change
“‘g@; P:«ﬂ?*’ ”10 é/@e a Q«e&tmfm q,opmaaé 6;? ;2:5, .
0
ﬁ;agw [ he guestioning %&waaé (& an attitude, [t is essential faﬁ aMef
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ij; L%W\J searohig for ways o inprave hi job performance, Loery detail must be
guestioned for 1t necessity, possible combinalion with other detarts, and
&/hﬁ%ﬁéa&b«,

Begin by asking why The job is done at al, Newt examine eack 'do”
qperation and ask why it is necessary, irallly questin the necessity of the
remaiining delaile—rthose invothing ‘nakte ready “and ‘put away By

After you have separated the essential steps fron the nonessential]
apply the question lest o the essentind steps, one by one, i order. For each
detat] ask, Where & Why? Who & Why? When & Why? tow &
Wihy? The expanded guestions relutive to where become, Where is it
done? Why is it done there? Where shoulll it be done? For each detad]
applly sinibar questions concerning wha, wher, and fow,

ifiﬁ@ As you guestion eack a/eb‘a// Keep ir mind that you are searching jﬂ/“
(7) steps to be elinana faa/w sleps to be /w‘fama/ eloewhere 7<3,Z

W steps to be conbined o rearranged MWS'&/M lo be simplifiied,

Obtain AX. aX the Facts: Breake the Jab Down ix Detal

'/,;ffm | Get the (ﬁmb‘s’ as the job is beiing performed, Fut each one down detait

\Jé detail ix the order ix which it éc;ape//r&, ﬁa(f faa&g noU 9pinons, and. gel

ol the facts, Onisions of facts, excuses, and gpiions can bead o wrong con-
cbusions.

[0 break down the steps of a task as they oowr, prepare a fluchart,
the most wiidelly used tool for axalyzinp work detuite
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/ ﬁfgpép the MNew Method

|

/fft’eﬁ 4o recreve lenlalive e;a/mofa/ ﬁm you m/o/édww and i Carn
fraves h\ 04"’“ management, conduet a tra ran af Yo new method Ak your Wﬁ%ﬂéﬂ/‘

| seotion o

II\ éﬂ?ﬁ:f '] and olhers who are &oméa/;aié about the melhod (o evatuate it and. suggest
|'T further inprovements. Loatuate the rew method yourself, Ask, witl it

 work? Wl swe tine and money 7 Wi inprove quatlty? Wit irorease
\ pantity? Willit bo caseptod by athers who ave offcted by 17
ﬂm@ a New Method
Study the answers indicated as you apply the guestions What &
Why? When & Why? Where and Why? Who & Why? and tow &
Why? to each detart,
Wheite ap the proposed method in a meaningful and convineiing form, Add

comments that witl éa//o you to /4 your (dea, Present the /am;ms’ea’

method to youw %f//ﬂf&/‘, Be /0/"%0&/"%{ to diseuss 1, answer cha //e’/y&y

guestions about ¥, and demonstrate it

)
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